
INTERNET PRESENCE COMMITTEE 
September 15, 2016 

 
Minutes 

 
 

Members Present:  Sharon Ashton, Chris Decent, Marianne Jaffee, Vince Smyth 
 
Other Present:  Kat Thompson, Marian Watters, Linda Mobley 
 
For detailed information see attached Agenda. 
 
All items were presented by Marian Watters and Kat Thompson 
 

1. Ektron Upgrade – The two days suggested were Monday, October 17 and Tuesday, October 18. 
The website will remain online; CMS will be offline during the process. Osprey Update will be e-
mailed Monday morning and then the upgrade will begin. As soon as the upgrade is complete, 
Tuesday’s Osprey Update will be sent out and CMS will be back online. CMS super-users will be 
notified by Kat Thompson via e-mail and a message will be on the homepage. Andrea Mestdagh 
will also be available both those days. The dates were agreed upon and no vote was necessary. 

 
2. ADA Compliance – We are working with the ADA office and IPC agreed that UNF will be AA 

compliant. There are other levels of compliancy but AA is right in the middle. Disability 
Accommodations was going to be in the footer but it was asked if the name could change to 
Accessibility Accommodations. This will need to be cleared with Rocelia Gonzalez in the ADA 
office. 

 
There are currently over 423,000 files and 495 content editors. It needs to be emphasized to 
divisions that old content should be deleted or condensed; especially before the transition from 
one CMS to another. All documents no matter what format need to be compliant. All videos 
should have closed captions. Department editors need to know how to make their content ADA 
compliant and there needs to be one main person in their division that handles it. Kat 
Thompson shows users the tools but some of the changes are in the code. IPC members were 
asked to go back to their and ensure their divisions are compliant. Marian will send out a list of 
users to IPC members so they can check their CMS users. 
 
It was brought up that attendees in the chair meeting asked the Provost when web pages could 
be updated at the departmental and faculty level in order to have a more robust website and 
not look so uniform. This is a resource issue but there are templates they can use to freshen 
their pages. Also, Tandem Vault will be an option for divisions to acquire updated, clear and 
crisp photos. At this time it doesn’t make sense to do major overhauls on the sites due to the 
impending migration. 

 



3. CMS Replacement – The question was asked how long the migration process will take once it is 
decided if we upgrade with Episerver who bought Ektron, or pursue ITN which involves a totally 
new system.  Either way will take time and not be an easy process. UNF may need to have both 
the old and new system running at the same time until all issues have been worked through. 
The original migration to Ektron took two years in the construction and set up phase and then 
three years to move all departments. Another question was how a department/division site 
(such as Alumni) could live on a platform that is different from other UNF 
departments/divisions. Athletics is an example of this and it has been very difficult to assist 
them since they are not on the same system. The department in question would have to go 
before the IPC Committee and justify why they need to be on a different system. 

 
It should be decided by April if we are upgrading with Ektron or moving to a new system. 

 
4. eCommunications – We’ve outgrown the system we are currently using; ITS is researching 

alternative tools. This will also be a consideration with choosing between staying with Episerver 
or moving to another system. 

 


